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We created a product to give these women 
an empowered voice around their birth. 



Women are overwhelmed 

and afraid of birth 

because they don’t have 

expectations grounded in 

reality of what to expect.



Traditionally, women 

supported each other 

through birth and saw 

the process many times 

before experiencing it 

themselves.



Now that birth has 

moved into the hospital, 

the primary exposure 

most women have to it 
is through the media.



We realized that we can help minimize emotional 
stress and give women a more empowered, 

confident voice around their births. 





SOCIAL MEDIA
Please don’t post personal 

pictures/updates/info to social 

media unless you have approved 

them with me.

Lily’s Birth Plan
FOR FRIENDS & FAMILY

LABOR & DELIVERY
Our baby girl is due April 15th!  

David will be by my side 

 during our delivery at  

the hospital.

MEETING BABY
Once the baby is here, we’ll see 

how I feel and we’ll let everyone 

know when is a good time to 

come meet our girl!

ANNOUNCING
I’ll post a picture of our new  

arrival to social media and let  

the news spread through  

the grapevine.

PET CARE
My mother-in-law will be taking 

care of our dog, Hobbes, while 

David and I are at the hospital.

FOOD
Food is greatly appreciated since 

we will probably be exhausted and 

unable to cook!

Thank you again for being a part of our special day — we are looking forward to bringing 
our daughter into such a wonderful world full of loving friends and family like you!

Love, 
Lily

AT A GLANCE
Where: Hospital 

Updates from: David

Due: July 20th 

Baby: Girl

Social Media: Approve with me

H

created with innercircleplan.com

Thank you all so much for your love and support through this whole process  — it’s hard 
to believe our little one is almost here. We appreciate you so much and want to keep 
you in the loop for what the “plan” is for Baby’s arrival into the world!

JUST IN CASE
In case of complications, please 

don’t call or text us for updates. 

We’ll update you as soon as  

we can.



Piloting



“I trust my doctor. I’m just 
going to roll up to the hospital 
and see what happens.”

Lily, First Time Mom
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“[Using Inner Circle] made us talk about some of the 
decisions around our birth that we hadn’t thought of on our 
own.  It made me feel more prepared going into our birth.”

- LILY, EXPECTANT MOTHER



“It reminded me that at the end of the day, the decisions are 
ours to make and what we say goes, but we still have to let 

everyone else know our plan.”

- TRACY, EXPECTANT MOTHER



Making Inner Circle a Reality

• Launch a basic Beta version 

• Confirm Market Interest 

• Test Price & Revenue Models 

!
   Estimated Cost of $35k - $50



“I think Inner Circle really 
takes into account a lot of 
the unnecessary stressors 
that a Mom shouldn’t have 
to be dealing with while 
trying to connect with her 
baby and her body!”

- DR LIZZIE MUMFORD,  
CHIROPRACTOR & NEW MOTHER 


