
Critique, Metaphor, Emotion & Vignettes 
Matt Franks & Pat Marsh 
Professors, Austin Center for Design 

Image Credit: Pixar’s “Up” 



Please post your assignment! 



Why Critique? 



“All learning is re-learning. Learning is best 
facilitated by a process that draws out the 
students’ beliefs and ideas about a topic so 
that they can be examined, tested and 
integrated with new, more refined ideas.”  
 
Experiential Learning Theory 
Alice Kolb & David Kolb 

 



Our Hypothesis 

Critique is a tool.  It allows you to examine 
your own perspective while discovering 
divergent points of view that can be 
incorporated into future iterations. 



Our Hypothesis 

Critiques are difficult because we are presenting ourselves as vulnerable.  

Critique is a tool.  It allows you to examine 
your own perspective while discovering 
divergent points of view that can be 
incorporated into future iterations. 



To have an effective critique, we 
must follow some basic rules: 

For the Audience: 
 
•  You are not here to attack to person, or point out the things they did wrong. 
•  Be deliberate and constructive in your responses – “How might you 

approach a similar situation” 
•  Remain objective with your feedback: 

GOOD - Consider adding some additional line weight to THE sketches. 
 
BAD – YOU didn’t put down any line weights, and that makes it look flat. 

If your comment isn’t actionable, reframe it or keep it to yourself. 



To have an effective critique, we 
must follow some basic rules: 

For the Participant: 
 
•  Always have a point of view on what you want feedback on.  Present this 

request when you present your work. 

 
•  Never defend your work.  Instead, take a breath, and then try to analyze 

the meaning behind what is being said. Reframe this back to the audience 
if you need more clarity. 

 

“Everything I’ve been making feels really similar.  Does anyone 
have a suggestion on other ways this can be taken?  Or do you 
have any good sources for inspiration? 

If your feedback isn’t actionable, call it out and ask “So what should I do” 



Metaphoric Visualization 

Image Credit: alessandro-gottardo 



How are these illustrations different? 



Metaphoric Visualization 
A method that assists in the literal 
translation of an image to the empathetic 
understanding of a concept. 
 



Metaphoric Visualization 
A method that assists in the literal 
translation of an image to the empathetic 
understanding of a concept. 
 
These illustrations often require an initial explanation but 
quickly become symbols in the hearts and minds of the 
viewers. 



Metaphoric Visualization 
A method that assists in the literal 
translation of an image to the empathetic 
understanding of a concept. 
 

They re-enforce the meaning behind an idea through: 
•  Personification 
•  The use of whimsical elements 
•  Juxtaposition of established concepts 
•  Illusion or paradox 



Metaphoric Visualization 
A method that assists in the literal 
translation of an image to the empathetic 
understanding of a concept. 
 

 
Great Metaphoric Visualizations push the boundaries. 
They often incorporate elements that dramatically force a 
perspective. 
They become a rallying point for teams & increase the  
transferability of the idea. 



Metaphoric Visualization Examples 



Metaphoric Visualization Examples 



Metaphoric Visualization Examples 



Metaphoric Visualization Examples 



Metaphoric Visualization Examples 



Metaphoric Visualization Examples 



Metaphoric Visualization Examples 



Metaphoric Visualization Examples 



ACTIVITY (30 mins) 

As individuals, create a medium fidelity Metaphoric Visualization. 
Try and embody “the” meaning behind one of the following: 
 
•  Something current in the news (i.e. Syria, NSA, TSA, Twerking.,  etc.) 
•  Your first day at AC4D 
•  The moment your GPS / Phone Dies 
•  The feeling associated with a break-in  
•  A design pattern that you observe 

Experiment with the following to dramatically enforce your perspective: 
•  Personification 
•  The use of whimsical elements 
•  Juxtaposition of established concepts 
•  Illusion or paradox 
 



Critique! 
Please post your work 



Vignettes 

Image Credit: Tesla 



Vignettes 
A single illustration of a concept that 
emphasizes the core attributes of a 
product, system, or service 
 



Vignettes 
A single illustration of a concept that 
emphasizes the core attributes of a 
product, system, or service 
 

 
A good vignette distills “the forest and the trees” 
Into something that is rapidly digestible. 
 
 
 



Vignettes 
A single illustration of a concept that 
emphasizes the core attributes of a 
product, system, or service 
 

 
Descriptive enough to provide direction, but vague 
enough to allow for additional iterations by the viewer. 
 
Your audience will fill in the rest of the details. 
 
 
 



Vignettes 
A single illustration of a concept that 
emphasizes the core attributes of a 
product, system, or service. 
   
It can include, but is not limited to the: 
•  Users & their  interactions or emotive state 
•  Context of use (where, when, frequency, etc..) 
•  Primary use case 
•  Evolution over time 

 
 
 



Examples! 
Discuss the concepts & visual mechanics being used… 
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Image Credit: Jibbly – Aaron Moulton 
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Image Credit: MyEdu – Student Journey Concept 
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Image Credit: MyEdu – Student Journey Concept 
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ACTIVITY (40 mins) 

As an individual, create a medium fidelity vignette that 
describes a one of the following concepts: 
 
•  A system that doesn’t let me forget to take my medication 
•  A tool to “try out” a product before I purchase it online 
•  “Using” a driverless vehicle to achieve transport 

Remember: A vignette is descriptive enough to provide direction, 
but vague enough to allow for additional iterations by the viewer. 
 
It can include, but is not limited to the: 
•  Users & their  interactions or emotive state 
•  Context of use (where, when, frequency, etc..) 
•  Primary use case 
•  Evolution over time 



Critique! 
Please post your work 



For Next Class 

Sketch 10 medium fidelity metaphoric visualizations 
of moments from your research on 11x17 paper.  

You’re sketching to create empathy in others. 
 

Sketch 4 medium fidelity vignettes of a product or 
service you frequently use or find inspiring on 11x17  

paper.  
Illustrate at least 2 products / services that are used over time. 

 
A 2 min personal presentation about you 

This presentation must be digital (.ppt, .key. or .pdf) 
 

Coffee or lunch with a professional 
 
 



Questions? 



 
Matt Franks 
Professor, Austin Center for Design 
mfranks@ac4d.com 
 

 
Pat Marsh 
Professor, Austin Center for Design 
pmarsh@ac4d.com 
 


